Managing Firm Growth – Stephen J Kneeley

One major problem in the Manager / Client relationship is how it is maintained as the manager hopefully grows

The Manager is hired because of:

          Performance

          People

          Culture

Various scenarios were presented and strategies suggested to :

          Maintain alpha as the firm grows

          Operate efficiently in the growth phase

          Preserve the culture of the firm which was illustrated as the most dramatic change experienced during the growth phase.
